COMMITTEE OF THE CHIEFS
« OF MILITARY MEDICAL SERVICES IN NATO
MILITARY MEDICAL TRAINING WORKING GROUP

&
| NATO MARITIME INTERDICTION OPERATIONAL
TRAINING CENTRE
SOUDA BAY

73200 CHANIA, GREECE

19-23 April 2019, Souda Bay, Chania, Greece

PRELIMENARY AGENDA

MONDAY, APRIL 19™ ADC Day 1
0740 Transportation to NMIOTC (See pick up points for the exact time)
0830 to 0900 Registration — ADC

NMIOTC Safety Brief
0900 to 1000 ADC Opening Remarks — DH

ACO/RA Opening Remarks

1000 to 1030 Break

1030 to 1200 ACT JFD Opening Remarks

1100 to 1200 Review of 2020 Training Requirements Analysis
1200 to 1300 Lunch

TRA Discussion, Assignment of Syndicate Groups
1300 to 1430 ) . :
National/ETF Presentation-Optional

1430 to 1500 Break
1500 to 1630 Breakout Sessions
1630to 1700 Session Out briefs and End of Day Wrap Up
1700 Transportation to Accommodation Venues
1900 to 2100 Icebreaker (Close to City Centre — No transportation needed)
0740 Transportation to NMIOTC (See pick up points for the exact time)
0830 to 0900 MMT WG Registration
NMIOTC Safety Brief
0900 to 1020 Opening Remarks - NMIOTC COM

Annex B



1020 to 1030
1030 to 1100
1100 to 1230

1230 to 1330

1330 to 1600

1630

NMIOTC Presentation - NMIOTC
Opening Remarks — MMT WG CoChairs
Opening Remarks — Department Head
Introductions

Group Photo
Break

IMS LO
COMEDS LO

Lunch

National Updates/Requests for MMT WG
National/ETF Presentation
Fall MMT WG and COMEDS SG Review

Transportation to Accommodation Venues

WEDNESDAY, APRIL 215T MMT WG DAY 2

0740
0830 to 0900
0900 to 1000

1000 to 1030
1030 to 1200

1200 to 1300
1330 to 1400

1400 to 1800
1830

THURSDAY, APRIL 22ND

Transportation to NMIOTC (See pick up points for the exact time)
Daily Admin Update

ACO Update
ACT Update

Break

National/ETF Presentation

MMT WG TOR Review and Update
STANAG Review

MMT WG Syndicate Updates

Lunch

Transportation to Cultural Event Venue
Cultural Event

Cultural Event

Transportation to Accommodation Venues

MMT WG DAY 3

0740

0830 to 0900
0900 to 1200

Transportation to NMIOTC (See pick up points for the exact time)
Daily Admin Update
Syndicate Work - TBD



National/ETF Presentation

1200 to 1300 Lunch

1300 to 1600 Syndicate Work - TBD
National/ETF Presentation

1630 Transportation to Accommodation Venues

0740 Transportation to NMIOTC (See pick up points for the exact time)

0830 to 0900 Daily Admin Update

0900 to 1000 Syndicate Work - TBD

1000 to 1030 Break

1030 to 1200 Closing Remarks

1200 to 1330 Lunch

1330 Travel Home - Transportation to Accommodation Venues (CHQ
Airport included)




