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AGENDA 

VW Exercise Planning course 

 

 

Tue 01 Feb 2022 

0900 – 1000  Overall planning process 

1000 – 1030  Break 

1030 - 1200 VW Exercise concept 

1200 - 1300  Lunch  

1300 – 1330  CPT/XPG roles and functionalities, XPG 1 

1330 – 1430  Scheduling the exercises: drafting the EXSPEC document, EXSPECS 

Conference 

1430 - 1500 Break 

1500 - 1600  EXSPECS influence on SWG, MEL/MIL, Simulation, RLS, TA & 

Parallel planning processes 

1600 - 1700  CPT2 

 

Wed 02 Feb 2022 

0800 - 0830 IPC 

0830 - 0930 IPC influence on SWG, MEL/MIL, Simulation, RLS, TA 

0930 - 1030  CPT 3 

1030 - 1100  Break 

11.00- 1130  MPC 

1130 - 1230  MPC Influence on the SWG, MEL/MIL, SIMULATION, RLS, TA & 

Parallel planning processes 

1230 - 1330  Lunch 

1330 -1430 EXPLAN 

1430 - 1530 MILMED COE Decision making overall control and influence 

1530 – 1600 Break 

1600 – 1630  Critical |decision making points 

1530 – 1600  CPT4 

1630  -1700  FCC 

  

Thu 03 Feb 2022 

0800 - 0830 CPT 4 

0830 - 0900 FCC 

0900 - 0930  Relationship, connection with other exercises 

0930 - 1000 Connected training events, academics 

1000 - 1030  Break 

1030 -1100 Experimentation: requirements and relations TA, EXORG, Simulation, 

RLS 

1100 - 1130  MEDEVAL/O&T 

1130 - 1200 DVD 

1200 - 1300 Lunch 

1300 - 1400 EXEVAL/LL 
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1400 - 1500  Exercise control  

1500 - 1530  Break 

1530 - 1600  PXD/reporting 

  

 

 

 


