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Collection Form for NATO Unclassified Medical Observations
Please complete the fields and e-mail this to the pocmedli-ll@coemed.org
	FIRST NAME
	

	LAST NAME
	

	RANK
	

	SERVICE
	

	ORGANIZATION
	

	E-MAIL
	


CLASSIFICATION: UNCLASSIFIED
	ACTIVITY
	What missions, exercise or event (if there was one). Please use the official NATO name or abbreviation

	


DETAILS OF OBSERVATION AND LESSONS IDENTIFIED
	DATE
	When it was noticed (not when you complete the form). It is something that was noticed over a length of time just pick a reasonable date.

	REQUIRED
	

	


	OBSERVATION
	Describe what you noticed. Give a short description of what happened and the results of dealing with it. This statement can be positive (i.e. something that worked well) or negative (i.e. something happened that should not have or something did not happen that should have). Try to limit each observation to a single problem or issue.
IMPORTANT! Try to answer the question: WHAT HAPPENED?

	REQUIRED
	

	


	DISCUSSION
	Explain why it happened. This answers the 'who, what, where, when, why and how' questions about the observation.  Talk about the actions taken to work around a problem. If a problem could not be solved explain why.
IMPORTANT! Try to answer the question: WHY DID IT HAPPEN?

	PROVIDE IF YOU CAN
	

	


	CONCLUSION
	Why it matters. This is a statement that completes the observation and discussion and it should be a concise summary of the situation observed.

	PROVIDE IF YOU CAN
	

	


	RECOMMENDATION
	What should be done? This provides recommendations to solve the problem or how to repeat the success. Talk about what and how; WHAT should be done and HOW to do it. Often includes new or modified publications, procedures, training or getting new equipment.

	PROVIDE IF YOU CAN
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